CS411 Weekly Report

Team Sapphire - SleepSync

Performance Period: 2.8 - 2.14

1. Summary of Group Accomplishments
e Reviewed upcoming assignments and discussed future plans.
i. Reviewed upcoming Prototype Demo informal discussion requirements.
ii. Discussed areas we need to improve in our slide presentation.
iii. Looked at our user stories again and decided what direction we should go in when
rewriting them.
e Reviewed feedback from last week's Lab 1 Draft 1- Section 1.
i. Added background information to our Section 1.
ii. Fixed the scope to better encapsulate our idea for SleepSync.
e Begun filling out Lab 1 Draft 2 - Section 2.
i. Met as a team to discuss what section needs to contain.
ii. Divided work amongst the team to fill out Section 2.

2. Individual Contributions/Accomplishments

i. Spoke with our mentor and introduced him to our team, figured out a good time for
us to meet and got him up to speed on our project thus far.
ii. Fixed formatting issues outlined from our feedback on Lab 1 Draft 1 - Section 1.
iii. Created a new page on GitHub for our weekly reports and uploaded this week's
report.
iv. Updated our Trello with new lists and new cards for our stories, goals, technical,
epic. Also added story points.

i. Established the Product Description section (2).
ii. Re-evaluated Sleep Sync objectives and solution to sleep tracking
iii. Corrected formatting issuesin Lab 1
iv. Participated in weekly team planning meetings for section 2, collaborating on
requirements for instructor’s feedback
v. Worked on establishing Trello board

i. Wrote out 2.1 Key Features and capabilities.
ii. Looked into the goals of Sleepsync as an application and narrowed down the scope
of what sleepsync wants to accomplish and what makes SleepSync unique.
iii. Helped correct issues with Lab 1 formatting.
iv. Met with the team on Wednesday to collaborate on the week's requirements.

i. Revised section 1.2 background based on prof’s feedback, providing more sufficient
context and clearly framing the sleep deprivation problem affecting users.



ii. Aligned the background with SleepSync’s core approach and values, connecting the
problems we identified to the team’s solution approach and refined scope.

iii. Participated in the weekly team planning meetings for section 2, collaborating on
the requirements and brainstorming strategies to handle prof’s feedback.

i. Worked on 2.2 Major Components
ii. Discussed the plan for Prototype Demo 1 and helped to create a plan
iii. Participated in the weekly planning meeting for section 2, collaborated with the
team for planning the Trello board, and helped brainstorm questions for the weekly
class meeting.

i. 1.3 Scope
ii. Participated in a weekly meeting
iii. Revised section 1.3 Scope Based upon the professor's feedback, consolidating ideas
into a single, clearer paragraph that better defines the boundaries, purpose, and
intended users of SleepSync
iv. Also, discuss the ideas on trello board

3. Key Objectives for Coming Week

4.

e Fill out Lab 1 Draft 1 - Section 3.

e Update our Prototype Design Demo slideshow to make sure we adjust the areas we
discussed this week that need improvement.
Start Framework for Prototype Demo 1 presentation
Finalize Trello board.

Issues/Concerns
e What did previous years’ Trello boards look like?
® Are we making an actual Prototype?



